Proposed Capital Investment Programme 2019/20 to 2024/25 and future vears -

Summary by Area of Investment

Scheme

General Fund Housing

2019/20

Budget
£000

2,458

2020/21
Budget
£000

1,375

2021/22
Budget
£000

577

2022/23
Budget
£000

2023/24
Budget
£000

Appendix 12

2024/25 and
future years
Budget
£000

Total Budget

(CURCETS)]
£000

4,410

Council Housing and New Build Programme 18,420 20,205 15,836 8,060 6,560 6,600 75,681
Social Care 2,568 11,672 200 - - - 14,440
Schools 10,076 5,564 1,200 600 - - 17,440
Enterprise and Regeneration 12,921 11,601 7,524 2,000 2,000 7,100 43,146
Southend Pier 3,198 7,859 7,150 1,250 1,250 1,250 21,957
Culture and Tourism 3,957 17,559 5,788 1,500 1,500 1,500 31,804
Community Safety 220 1,700 800 66 - - 2,786
Highways and Infrastructure 12,193 21,738 6,160 2,000 295 - 42,386
Works to Property 1,014 3,434 750 600 600 600 6,998
Energy Saving 149 1,568 377 117 - - 2,211
ICT 2,472 4,220 2,380 1,805 - - 10,877
S106/S38/CIL 531 101 225 - - - 857
TOTAL CAPITAL INVESTMENT PROGRAMME 70,177 108,596 48,967 17,998 12,205 17,050 274,993

Total budget for 2020/21 to 2024/25: 204,816
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Proposed Capital Investment Programme 2019/20 to 2024/25 and future years Appendix 12

2024/25 and
2019/20 2020/21 2021/22 2022/23 2023/24 future years Total Budget

Budget Budget Budget Budget Budget Budget (CURYCELS)]
£000 £000 £000 £000 £000 £000 £000

General Fund Housing

Disabled Facilities Grant 1,028 900 577 2,505
Private Sector Housing Strategy 1,095 475 1,570
12a Ceylon Road Refurbishment Works 35 35
Housing and Development Pipeline Feasibility - GF 300 300
Total General Fund Housing 2,458 1,375 577 - - - 4,410
Council Housing and New Build Programme

Bathroom Refurbishment 140 119 59 52 96 466
Central Heating 1,218 161 197 161 771 2,508
Common Areas Improvement 3,403 927 864 864 864 6,922
Environmental - H&S works 992 981 1,080 1,080 1,080 5,213
Kitchen Refurbishments 222 1,515 1,002 875 1,107 4,721
Rewiring 470 53 501 739 411 2,174
Roofs 488 1,037 1,335 1,145 1,187 5,192
Windows and Doors 362 1,127 862 944 344 3,639
Future Programme (MRA & Decent Homes) - - 6,600 6,600
HRA Disabled Adaptations - Major Adaptations 963 650 650 650 650 3,563
HRA Disabled Adaptations - Minor Adaptations 150 50 50 50 50 350
Sheltered Housing DDA works - 345 345
Energy Efficiency Measures 150 150
Housing Construction Scheme - Phase 2 578 578
Housing Construction Scheme - Phase 3 327 3,922 654 4,903
Housing Construction Scheme - Phase 4 2,406 3,782 6,188
Housing Construction Scheme - Modern Methods of Construction (MMC) 222 1,112 - 1,334
Housing Construction Scheme - Phase 5/6 feasibility (S106) 50 50
Housing Construction Scheme - Land Assembley Fund (S106) 1,400 1,400
HRA Affordable Housing Acquisitions Programme 6,656 5,000 3,000 1,500 16,156
Housing and Development Pipeline Feasibility - HRA 345 345
Acquisition of tower block leaseholds - Queensway 284 800 1,800 2,884
Total Council Housing and New Build Programme 18,420 20,205 15,836 8,060 6,560 6,600 75,681
Social Care

Community Capacity 125 125 250
Dementia Friendly Environments 8 8
Children’s Residential Care Provision 15 685 700
SEND Module and Integration with Liquid Logic 120 120
AHDC Short Breaks for Disabled Children - 64 64
Mental Health Funding Stream - 36 36
Transforming Care Housing - 162 162
Delaware and Priory New Build 2,300 10,600 200 13,100
Total Social Care 2,568 11,672 200 - - - 14,440
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Proposed Capital Investment Programme 2019/20 to 2024/25 and future years Appendix 12

2024/25 and
2019/20 2020/21 2021/22 2022/23 2023/24 future years Total Budget
Budget Budget Budget Budget Budget Budget (CURYCELS)]
£000 £000 £000 £000 £000 £000 £000

Schools
Adult Community College rainwater goods 12 12
Chalkwell Hall Infants replace relocatables (SBC 50%) - 109 109
Chalkwell Hall Infants Energy Project - 300 300
Chalkwell Hall Juniors roofs 65 65
Eastwood Primary roof 100 100
Fairways Primary roof - 15 15
Fairways Primary curtain walling - 100 100
Fairways Primary Pipeworks 29 26 55
Fairways Primary Trees 10 10
Future condition projects 65 290 500 500 1,355
Milton Hall Fire Alarm replacement (H&S) 40 40
West Leigh Infant Boiler 140 140
Devolved Formula Capital 100 100 100 100 400
Expansion of 2 yr old Childcare Places 5 5
School Improvement and Provision of School Places 9,200 3,762 600 13,562
Special Provision Capital Fund 310 862 1,172
Total Schools 10,076 5,564 1,200 600 - - 17,440
Enterprise and Regeneration
Airport Business Park (including Local Growth Fund) 11,380 8,711 5,044 25,135
Airport Business Park - Acquisition 1,200 1,200
Better Queensway - Programme Management 541 540 480 1,561
Better Queensway - Loan to Joint Venture 1,000 900 2,000 2,000 2,000 7,100 15,000
Housing Infrastructure Feasibility - 250 250
Total Enterprise and Regeneration 12,921 11,601 7,524 2,000 2,000 7,100 43,146
Southend Pier
Southend Pier - Bearing Refurbishment (Phase One) 572 572
Southend Pier - Condition Works Engineers 1,163 1,250 1,250 1,250 1,250 1,250 7,413
Southend Pier - Condition Works Surveyors 439 439
Southend Pier - Pier Entrance Enhancement 400 400
Southend Pier - Pier Pavilion Platform Detailed Design (Gateway Review One) 24 127 151
Southend Pier - Prince George Extension (Phase Two) 150 1,000 1,158 2,308
Southend Pier - Replacement of Pier Trains 250 3,000 3,250
Southend Pier - Timber Outer Pier Head 200 2,482 4,742 7,424
Total Southend Pier 3,198 7,859 7,150 1,250 1,250 1,250 21,957
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Proposed Capital Investment Programme 2019/20 to 2024/25 and future years Appendix 12

2024/25 and
2019/20 2020/21 2021/22 2022/23 2023/24 future years Total Budget

Budget Budget Budget Budget Budget Budget (CURYCELS)]
£000 £000 £000 £000 £000 £000 £000

Culture and Tourism

Southchurch Park Bowls Pavillion - 20 20
Southend Cliffs - Replacement of Handrails - 16 16
Southend Leisure and Tennis Centre Boiler 23 23
Wheeled Sports Facility Central Southend Area 245 245
Allotments Water Supply Upgrade 30 57 56 143
Chalkwell Park and Priory Park Tennis Courts 37 37
Parks Feasibility and Options Appraisals 24 24
Playground Gates - 123 123
Replacement and Upgrade of Parks Furniture 80 30 110
Shoebury Common Regeneration 34 236 270
Sidmouth Park - Replacement of Play Equipment 47 50 97
Southend Tree Policy Review - additional trees 75 56 57 188
Forum Il 1,030 13,500 3,950 18,480
Kiosks in Libraries - 140 140
Leigh Library Gardens Messroom Refurbishment 63 63
Library Review - 179 179
Cliffs Pavilion — Auditorium Air Handling Unit - 115 115
Cliffs Pavilion — Boiler Flues 124 - 124
Cliffs Pavilion — Chiller 25 150 175
Cliffs Pavilion - External Refurbishment works - - 215 215
Cliffs Pavilion - Power Supply Equipment 30 140 170
Joint Theatres and Leisure Centres — Asbestos - 115 115
Palace Theatre - Air Handling Units 69 69
Palace Theatre - Power Supply Equipment 5 165 170
Palace Theatre - Replacement of Asbestos Stage Safety Curtain 2 2
Central Museum Works 50 197 247
Inflatable Planetarium 35 35
Prittlewell Prince Storage 52 52
Cart and Wagon Shed 200 650 850
Energy Improvements in Culture Property Assets 110 110
Fire Improvement Works 734 750 750 750 750 750 4,484
"Make Southend Sparkle" Initiative 1 10 10 21
Property Refurbishment Programme 676 750 750 750 750 750 4,426
Pump Priming Budget 93 110 203
Queen Victoria statue - security fence 24 24
Resorts Services Signage 39 39
Total Culture and Tourism 3,957 17,559 5,788 1,500 1,500 1,500 31,804
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Proposed Capital Investment Programme 2019/20 to 2024/25 and future years Appendix 12

2024/25 and
2019/20 2020/21 2021/22 2022/23 2023/24 future years Total Budget

Budget Budget Budget Budget Budget Budget (CURYCELS)]
£000 £000 £000 £000 £000 £000 £000

Community Safety

CCTV Equipment Renewal 40 1,400 800 66 2,306
Security Measures 180 300 480
Total Community Safety 220 1,700 800 66 - 2,786
Highways and Infrastructure

Cliff Stabilisation schemes:

- Cliff Slip Investigation Works 220 220
- Manor Road ClIiff Stabilisation 324 324
Flood Prevention and Resilience schemes:

- Coastal Defence (Shoebury Common Sea Defence Scheme) 242 100 3,695 4,037
- Improving Resilience of the Borough to Flooding from Extreme Weather Events 175 35 210
- Flood Prevention Works 110 - 1,015 1,125 2,250
- Southend Highway Flood Reduction and Resilience Improvement Scheme 161 161
Carriageways and Footways schemes:

- Carriageways and Footways Improvements 1,766 3,000 - 4,766
- Highways Maintenance - Potholes 135 65 200
- Junction Protection 325 325 650
- Zebra Crossing Surfacing Replacement 200 200 200 600
- Improve Footway Condition Around Highway Trees 218 150 150 150 668
- Cinder Path 65 65
Highways Infrastructure schemes:

- Street Lighting Infills 127 125 125 125 502
- Town Centre Redevelopment Improvements - Highways (NPIF) 1,492 1,492
- Traffic Signs Upgrade - 200 100 100 100 500
Parking schemes:

- Car Park Improvements 100 100 100 100 100 500
- Car Park Resurfacing 250 250 500
- Improved Car Park Signage and Guidance Systems 17 215 232
- Coach Parking 29 29
- Parking Strategy 149 50 199
Local Transport Plan schemes:

- LTP (Integrated Transport block) - Bridge Strengthening 780 300 1,080
- LTP (Integrated Transport block) - Better Sustainable Transport 486 735 1,221
- LTP (Integrated Transport block) - Better Networks 551 450 1,001
- LTP (Integrated Transport block) - Traffic Management Schemes 397 400 797
- LTP (Integrated Transport block) - Traffic Control Systems 203 401 604
- LTP - Maintenance 1,144 671 1,815
- LTP - Maintenance - Street Lighting 150 150 300
Local Growth Fund schemes:

- A127 Growth Corridor (Bell Junction and A127 Essential Maintenance Works) 2,437 9,969 12,406
- Extension of London Road Public Realm Improvement to Victoria Circus 500 3,466 3,966
Other Transport schemes:

- HCA Progress Road 15 15
- Southend Transport Model 200 381 200 200 95 1,076
Total Highways and Infrastructure 12,193 21,738 6,160 2,000 295 42,386

Page 5




Proposed Capital Investment Programme 2019/20 to 2024/25 and future years Appendix 12

2024/25 and
2019/20 2020/21 2021/22 2022/23 2023/24 future years Total Budget

Budget Budget Budget Budget Budget Budget (CURYCELS)]
£000 £000 £000 £000 £000 £000 £000

Works to Property

62 Avenue Road - demolition - 49 49
Belfairs Park Restaurant/Golf Club Preventative Works - 102 102
Civic Campus - Efficient Use of Space 200 232 150 582
Clearance and Fencing - Land off Sutton Road 5 5
Darlows Green former WCs demolition 3 3
Demolition of Public WCs at Pitmans Close 7 7
Elm Road Sports Ground Remedial Works 60 60
Futures Demolition 35 485 520
New Beach Huts Phase 2 3 3
Pier Arches External Landlord Works 72 72
Relocation of START 20 20
SACC Access Control System 24 24
SACC Reception Area Security Works 15 15
Seaways - HCA Condition Funding 170 170
SMAC Eastern Esplanade Slipway - 27 27
Cemetery - Ride on Mower 30 30
Cemetery and Crematorium Road and Path Resurfacing 10 100 110
Crematorium - Urgent Structural Repairs to Chimney 60 60
Essential Crematorium/Cemetery Equipment 8 8
Pergola Walk Memorial Scheme 7 7
Replacement Boiler at Southend Crematorium 1 1
Replacement of Essential Cremitorium Infrastructure 23 23
Civic Centre Boilers 30 1,259 1,289
Public Toilet Provision 40 660 700
Priority Works 221 490 600 600 600 600 3,111
Total Works to Property 1,014 3,434 750 600 600 600 6,998
Energy Saving

Civic Centre CHP/Lifts Feasibility 3 3
Energy Efficiency Projects 12 328 277 117 734
Leigh Energy Appraisal 28 28
Real Time Air Quality Measurement - Feasibility 14 56 70
Solar PV Projects 2 938 940
Schools and Council Buildings Solar PV - 246 100 346
ULEV Taxi Infrastructure Scheme 90 90
Total Energy Saving 149 1,568 377 117 - - 2,211
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Proposed Capital Investment Programme 2019/20 to 2024/25 and future years Appendix 12

2024/25 and
2019/20 2020/21 2021/22 2022/23 2023/24 future years Total Budget
Budget Budget Budget Budget Budget Budget (CURYCELS)]
£000 £000 £000 £000 £000 £000 £000

ICT
Channel Shift 153 153
Data Centre 404 404
Disaster Recovery Relocation 55 55
Employee Engagement Portal (Intranet) 20 20
Extending WiFi in Council Premises 70 70
HR Recruitment Contract Implementation 233 233
N3 Connectivity in Civic Building 40 40
ICT - Business Enablement 1,735 375 2,110
ICT - Business Services 660 660
ICT - Connected and Smart 350 450 450 1,250
ICT - Cybersecurity 450 300 300 1,050
ICT - Stabilise and Run 785 1,255 1,055 3,095
ICT - Core Application and Database Migration 67 67
ICT - Childrens and Adults Social Care - Development of the Liquid Logic Case Management System 143 200 343
ICT — Cyber Security/Public Services Network 55 40 95
ICT Enterprise Agreement 306 306
ICT - Phones Migration and Re-Tender 23 23
ICT Rolling Replacement Programme 330 330
Photon (Internet upgrade) 28 28
Replacement and Enhancement to Cash Receipting System 14 14
Ship Directory IDOX Software 45 45
Software Licencing 468 468
10T Smart City Delivery 18 - 18
Total ICT 2,472 4,220 2,380 1,805 - - 10,877
S106/S38/CIL
S106 3-5 High Street 1501496AMDT - affordable housing 24 24
S106 23/04/2015 Hinguar and Saxon - public art contribution 18 18
S106 Ajax Works 0300130ful - landscaping maintenance 6 6
S106 Avenue Works 1401968AMDT - Public Art - 15 15
S106 Former Balmoral 1400914FULM - public art contribution 1 1
S106 Bellway Prittlebrook 1400943FULM - Local play facilities 15 15
S106 Former College 1000225FUL - Tree Replacement 11 11
S106 Garrison 0000777 Depost - CCTV 1 1
S106 Garrison 0000777 Deposit - information boards 2 2
S106 Garrison 0000777 Deposit - Junior Play Area maintenance 10 10
S106 Garrison 0000777 Deposit - Toddler Play Area maintenance 6 6
S106 Garrison Park Store 1 1
S106 Lifstan Way 0000273 Out - Open Space Maintenance 79 79
S106 North Shoebury Road 03015040ut - Shoebury Park Enhancement 35 35
S106 North Shoebury Road 03015040ut - Shoebury Park Maintenance 43 35 171 249
S106 Sunlight Ldry 1400411FULM - Public Art 2 3 5
S106 22-23 The Leas 0700820FULM - bus service contribution 43 43
S106 Essex House 1500521FULM - bus stop improvement 3 3
S106 Former College 1500803BC4M - parking survey contribution 10 10
S106 Avenue Works 1401968AMDT - cycleway improvement - 1 1
S106 Bellway Prittlebrook 1400943FULM - TRO Contribution 4 4
S106 High Works Shoe Garrison 2 2
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Proposed Capital Investment Programme 2019/20 to 2024/25 and future yvears

2019/20

Budget
£000

2020/21
Budget
£000

2021/22
Budget
£000

2022/23
Budget
£000

2023/24
Budget
£000

Appendix 12

2024/25 and
future years
Budget
£000

Total Budget
(CURYCELS)]
£000

S106 Hinguar 1401672BC4M - highway contribution 5 5
S106 North Road and Salisbury Ave 1200056 - Highway Works Contribution 2 2
S106 Sunlight Ldry 1400411FULM - Highway Works 2 2
S106 Texsol Kenway 1500468FULM — public realm contribution 14 14
S106 Seec 0200500ful - Highway Works 104 104
S106 Univ H-Way0401561ful 5 5
S38/S278 Airport 0901960 Fulm 15 a7 62
S38 Bellway Homes 14/00943/fulm 30 - 46 76
S38 Old Hinguar School 4 4
S78 Bellway Homes 14/00943/fulm 2 - 8 10
S38 Fossetts Farm Bridleway 6 - 6
S38 Inspection Magazine Rd 5 5
CIL Ward NA — Milton — Milton Park improvements 2 2
CIL Ward NA — Milton — Park Street replacement bollards 3 3
CIL Ward NA — Eastwood Park — Tree planting 2 2
CIL Ward NA — Kursaal — Sign for Christchurch Park 1 1
CIL Ward NA — Prittlewell — Operation Legibility (road sign cleaning) 1 1
CIL Ward NA — Southchurch — Southchurch Speedwatch 1 1
CIL Ward NA — St Lukes — Community facilities enhancements 2 2
CIL Ward NA — Thorpe — Street furniture improvement 8 8
CIL Ward NA — Westborough — Signposting 1 1
Total S106/S38/CIL 531 101 225 - - - 857
TOTAL PROPOSED CAPITAL INVESTMENT PROGRAMME 70,177 108,596 48,967 17,998 12,205 17,050 274,993
Total budget for 2020/21 to 2024/25: 204,816
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Proposed Capital Investment Programme 2019/20 to 2024/25 and future yvears - Schemes

subject to viable business cases

Appendix 12

2024/25 and

2019/20 2020/21 2021/22 2022/23 2023/24 future years Total Budget

General Fund Schemes Subject to Viable Business Cases Budget Budget Budget Budget Budget Budget (CURCES))

£000 £000 £000 £000 £000 £000 £000

Redevelopment of Civic Area 2,000 8,742 10,742
Crematorium Refurbishment 2,400 2,400
East Beach Café Project 32 32
Cliffs Pavilion - External Refurbishment Works 100 900 1,000
Southend Pier - Pavilion Platform Technical Design (Gateway Review Two) and Construction - 500 7,000 3,000 10,500
SCHEMES SUBJECT TO VIABLE BUSINESS CASES 100 3,832 9,000 11,742 24,674
Commercial Property Investment 22,278
Shoebury Health Centre -
East Beach Car Park Refurbishment -
Town Centre and Seafront Security Works -
Car Park Provision -
46,952

TOTAL SCHEMES SUBJECT TO VIABLE BUSINESS CASES (plus investment yet to be costed):
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Proposed Capital Investment Programme 2018/19 to 2024/25 and future years - Summary by Strateqic

and Other Schemes

Scheme

Strategic schemes

2019/20
Budget
£000

2020/21
Budget
£000

2021/22
Budget
£000

2022/23
Budget
£000

2023/24
Budget
£000

Appendix 12

2024/25 and
future years
Budget
£000

Total Budget

(CURCETS)]
£000

Airport Business Park (including Local Growth Fund) 11,380 8,711 5,044 25,135
Airport Business Park - Acquisition 1,200 1,200
Better Queensway - Programme Management 541 540 480 1,561
Better Queensway - Loan to Joint Venture 1,000 900 2,000 2,000 2,000 7,100 15,000
Forum II 1,030 13,500 3,950 18,480
Delaware and Priory New Build 2,300 10,600 200 13,100
School Improvement and Provision of School Places 9,200 3,762 600 13,562
Southend Pier schemes 3,198 7,859 7,150 1,250 1,250 1,250 21,957
Civic Campus - Efficient Use of Space 200 232 150 582
Local Growth Fund - A127 Growth Corridor (Bell Junction and A127 Essential Maintenance Works) 2,437 9,969 12,406
HRA Affordable Housing Acquisitions Programme 6,656 5,000 3,000 1,500 16,156
Construction of New Housing on HRA Land 2,577 7,440 4,436 14,453
Acquisition of tower block leaseholds - Queensway 284 800 1,800 2,884
Total Strategic 40,803 70,513 28,810 4,750 3,250 8,350 156,476
Other schemes
Other Capital Investment schemes 29,374 38,083 20,157 13,248 8,955 8,700 118,517
TOTAL CAPITAL INVESTMENT PROGRAMME 70,177 108,596 48,967 17,998 12,205 17,050 274,993
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